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LAWS Ol Follow Them and People Will Follow You Bmpowiting Your Poteotial

LEADERSHIP
By John C. Maxwell

The Big “SoWhat” KEY QUOTES

“Everything rises and falls on leadership.” The book covers 21
principlesthathelpyoutobecomeamore powerfuland effective “Everything rises and falls
leader, based on Maxwell’sinsights from over40 years of leadership on leadership.”
successes, mistakes, and observations of leaders in business, politics,

sports, military etc.

Introduction

The principles of leadership do not change over time, though their
application may vary. There are severalimportant pointsto note:

= Tolead well, you mustdo all 21 things well. Yet, no single person
can apply all 21 laws perfectly. Besides constantly improving
yourself, the otherway is to develop a strong leadership team, so
that all 21 laws can be satisfied.

« All21lawscanbelearned and mastered.

- Each law stands alone (hence you need not learn them in
sequence)but they complement/reinforce one another.

= Thelaws bring consequences. People will follow or not follow

you, dependingonwhetheryouapply orviolatethelaws. “Whatever you will
- Thelawsneedtobeappliedinreallifetoformthefoundation of accomplish is restricted by
leadership. your ability to lead
others.”

4 1 The Law of thelLid

) . . ) “The higher you want to
Leadership ability determines a person’s level of effectiveness

climb, the more you need
i Your level of effectiveness and accomplishments is leadership. The greater

determined by yourlevel ofleadership. Infact, leadership the impact you want to
hasamultipliereffect on success - by raising your leader- make, the greater your
ship ability, you can increase your overall effectiveness influences needs to be.”

Leadership ability

Success Dedication

manytimes, withoutincreasingyoursuccessdedication.
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Applying the Law of the Lid:

List your major goals - identify those that need others’
cooperation

il Assess your leadership ability (using the assessment
inthebook)

#t Ask others to rate yourleadership

7y Comparetheratingsandevaluategapsifany.Decide
how willing you are to grow your own leadership abilities

2. Law of Influence
The true measure of leadership is influence — nothing more,
nothing less.

Contrary to myths, leadership is not the same as management,
entrepreneurship, knowledge, pioneer-ship, or position.

. The proof of leadership isin the followers. People follow
leaders dueto 7 factors, namely their:

- = Character - who they are

= Relationships - who they know

= Knowledge-whatthey know

= |ntuition - what they feel

= Experience - where they've been

= Pastsuccesses-whatthey'vedone
= Ability - whatthey can do

Applying the Law of Influence:

& ![dentify the myths you were susceptible to + changesin
thinking required

711 Rate yourself on & identify ways to improvethe 7 factors

B3 Test your leadership abilities - lead a volunteer
organization for 6 months

l| 3. The Law of Process

Leadership develops daily, not in a day.

Grow My Life

Empowering Your Potential

KEY QUOTES

“If you don’t have influence,
you will never be able to
lead others.”

“True leadership cannot be
awarded, appointed or
assigned. It comes only from
influence, and that cannot
be mandated. It must be
earned.”

“When the real leader
speaks, people listen.
Leadership is influence —
nothing more, nothing less.”
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Leadershipislikeinvesting —itcompoundsovertime, and youwon't
make a fortune overnight. Leaders’ abilities to learn, develop and
improve their skills set them apart from their followers.

Thereare5 phases toleadership growth:

Phasel: Idon'tknow whatIdon’tknow — which isa barrierto
growth

Phase2: IknowthatIneedtoknow-becomingconsciousofyour
ignorance is a first step to knowledge.

Phase3: IknowwhatIdon’tknow — & have aplan for personal
growth

Phase4: Iknowandgrow, anditstartstoshow -butleadershipis
still a conscious effort

Phase5: IsimplygobecauseofwhatIknow -theabilitytolead

has become almost automatic.

Applying the Law of Process:

Create your personal plan for growth
«> Provide opportunities for growth to your followers
" Create a culture of growth in your organization

4. The Law of Navigation

® 9 Anyone can steer the ship, but it takes a leader to chart

A _®

the course

Good leaders are navigators and set the direction
for their team. They have a clear vision for their
destination, see the entire trip in their minds, understand who and
what they need to be successful, and recognize the obstaclesin
advance. Thelargertheorganization, the harderitisto makea mid-
course correction, andthemore clearly the leader must see ahead.

Beingagood navigatorrequires preparation

e Lookinward:Drawon yourpast success & failures. A good way

tolearnfrom pastexperiences is to do reflective thinking

e Look outward: Examine the conditions before making
commitments foryouandyourteam

e Listen towhat others haveto say and gather information
from multiple sources

e Balance faith (confidence to make the trip) and fact (of what
needstobedone)
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“See what a person is doing
every day, day after day, and
you’ll know who thatperson
is and what he or she is
becoming.”

“The goal each day must be
to get a little better, to build
on the previous day’s
progress.”

“A leader is one who sees
more than others see, who
sees farther than others see,
V4

and who sees before others do.
- Leroy Eims

“Balancing optimism and
realism, intuition and
planning, faith and factcan
be very difficult. But that’s
what it takes to be effective
as a navigating leader.”
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Applying the Law of the Navigation: Navigation strategy

Q Set aside time for reflective || predetermine a course of action

thinking — - Reflect ||y ay out your goals Grow My Life
Weekly, or ImmEdlate|y AdJUSt yourprIOFItIeS Empowering Your Potential
after every major success Notify k |
orfailure. y _ cypersonne

E Do your homework Allowtimeforacceptance

22 Know whether you naturally || Head intoaction KEY QUOTES

lean towards faith or fact, & || Expectproblems

have someone with the || Alwayspointtothesuccesses
opposite inclination to com- || Daily review of your plan
plementyouinyourteam

Ed 5. The Law of Addition

Leaders add value by serving others “The bottom line in
u Effective leaders understand that to increase profits, leadership isn’t how far we
e they should add value. They also recognize that it takes SOV G e
many people to build a successful organization; they share and give far we advance others.”

creditratherthan claim credit forthemselves.

To lead effectively, itis important not to have unresolved relational
conflict with others. When we adopt a genuine attitude of serving
others, itremovesthewrongleadership agenda, and clearsthe way
for greater achievements.

Toknow if you are adding value to others, ask this question: are you
making things better for your followers?

How to add value as a leader: “Inexperienced leaders are

= Trulyvalueothers, and demonstrate thatyou care quick to lead before knowing

- Makeyourself more valuable to others - the more you pursue
personal growth, the more you have to offer

- Knowandrelatetowhatothersvalue —todoso, listentoothers,
learn what's valuable to them, then lead based on that

anything about the people
they intend to lead. But
mature leaders listen, learn
and then lead.”

[Maxwell shares a 4th personal guideline-DothingsthatGodvalues
- i.e. treat people with respect, reach out to and serve them.
(skip thisifitdoes not relate to yourfaith/beliefs.)
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Applying the Law of Addition:

¥ Performsmallactsofserviceforothers, withoutseeking
recognition or credit. Keep doing it until you feel no
resentment doing them.

[ Listdownthepeopleclosesttoyou, whattheyvalue,and

rate how well you know it. Spend time with those you need
togettoknowbetter.
1 Start adding value to the people on your list
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fli 6. The Law of Solid Ground

Ial Trust is the Foundation of Leadership
G
1~ T .
/] when aleader consistently demonstrates competence,

connection & character. A sound character is key to building long-
termtrustforitconveysconsistency, potential & buildsrespect.

D Withouttrust, there canbenoinfluence. Trustis built

Whenyoumakeamistakeasaleader,otherscanseeit. But, ifyou
havebeenconsistentasaleader, yourfollowersareusually prepared
toforgive lapsesin ability, especially if you are ready to confess and
apologizetoregainthetrust.

Applying the Law of Solid Ground:

({) Assess how trustworthy you are to your followers (by
how opentheyarewithyou)andtoyourcolleaguesand
leaders (by how much responsibility they entrustto you)

@ Buildyour character by focusing on integrity (be totally
honest, even whenithurts), authenticity (be yourself with
everyone) and discipline (do the right things despite of
how youfeel)

(/] Apologizetothoseyouhavehurtorbetrayedinthe past
and committoslowly re-earntheirtrust

I 7. The Law of Respect

People naturally follow leaders stronger than themselves.

“When it comes to
leadership, you just can’t
take shortcuts, no matter

how long you’ve been
leading your people.”

“Character makes trust
possible. And trust makes
leadership possible. That is
the Law of Solid Ground.”
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° When people firstcome togetherina group, they all go about
their own ways, in different directions. As they interact
more, the strongestleaderstendtostand outand people
will follow them.

Maxwell observes these top 6 ways that leaders gain respect:

- Natural leadership ability

= Respect forothers

= Couragetodowhat’sright, evenatthe risk of failure

= Success, intermsofpastaccomplishmentsandtrackrecord

- Loyalty tostick totheteam untilthejobisdone, stay with the
organization andfollowers through tough times

- Value added to others

To measure your level of respect as a leader, look atthe calibre of
the people that you attract, and how they respond when you ask
forchangeorcommitment.

Applying the Law of Respect:

= Assess your current level ofleadership: Review the
responseyoureceivedwhenyoulastaskedforcommitment
or change.

118 Rate yourself on the 6 leadership qualities. Identify 1
practice/habit/goal to improve in each area, and work on
each one foramonth

B8 Askpeopleclosesttoyouwhattheyrespectmostabout
you, and which areas you need mosttogrowin.

@ 8.The Law of Magnetism

® ® @ \Whoyou areis who you attract

As leaders, we usually have a mental list of the qualities

wewantinourpeople. However, weattractnotwhatwewant, but

who we are. People are drawn to others with similar characteristics:

generation, attitude, background, values, energy levels, giftedness,

andleadershipability. Hence:

= |Ifyouaredissatisfiedwiththeability of people youareattracting,
improveyourleadershipskills.

= If you are dissatisfied with the reliability of your followers,
developyourcharacter.
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“How do leaders earn
respect? By making sound
decisions, by admitting their
mistakes, and by putting
what’s best for their
followers and their
organization ahead of their
personal agendas.”

“Who you attract is not
determined by what you
want. It’s determined by

who you are.”
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- Ifyouare happy with who you are attracting, recruit people who
aredifferentfromyou,tofillyourareaofweaknesses.

Applying the Law of Magnetism:

Writedownthequalitiesyoudesireinyourfollowers,and
why. Test your self-awareness: ask someone you trust if
you havethesequalities

‘ﬁ Identify if you need to develop your character and/ or
leadership skills. Find mentors who can and will help you
-ideally from a similar profession and are several steps
ahead of youin their career.

[ List your 5 biggest strengths and weaknesses in terms of
skills. Create a profile of the kind of people who can
take youtothenextlevel.
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9. The Law of Intuition

é Leaders evaluate everything with a leadership bias.

Wﬁ“gvﬁﬂ We are naturally intuitive in our area of strength, be

itcommunication, arts, etc. How we see people and
eventsisdeterminedbywhoweare-hence, leadersseethingswith
a leadership bias.

Leaders useinformed intuition, i.e.they gatherfactsandintuitively
read what's going on, to make sound decisions. Itinvolves both
naturalabilityandlearnedskills:

e Leaders read their situation: They sense attitudes, team
dynamics, whenthingsareimprovingordeclining, andthey know
iteven before they have hard facts like reports and statistics.

e Leadersreadtrends:Theystepbackandlookyearsordecades
ahead, beyondindividual projectsorgoals.

e Leaders read resources: They intuitively focus on optimizing
resources. They look beyond their individual efforts, to mobilize
peopleandleverageresources.

e Leaders read people: They sense people - their hopes, fears and
concerns -and thisis one of the key intuitive leadership skills.

e Leadersreadthemselves: Theyknowtheirownstrengthsand
weaknesses, skillsandblind spots, and current state of mind.

“Who you are dictates what
you see.”

“Natural ability and learned
skills create an informed
intuition that makes
leadership issues jump out
at leaders.”

“Aleaders has to read the
situation and know
instinctively what play to
call.”

“Leadership is really more
art than science. The
principles of leadership are
constant, but the application
changes with every leader
and every situation. That’s
why it requires intuition.”
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Applying the Law of Intuition:

g Determine which is your strongest natural talent, and
focus on trusting your intuition in that area,
before developingitforleadership.

éo Improveyourabilitytoread people(ifyouarenotstrong

~in it) through books on relationship, conversing more with
peopleandwatchingpeople.

Trainyourselftomobilize peopleand harnessresources -
think through how you can achieve your current projects/
goals without doing the work vyourself (except for
recruiting, empowering and motivating).

® 10.TheLawofEmpowerment

= saadh s Only secure leaders give power to others
'w [w' y g p

P’ Toleadwellmeanstohelp peoplereachtheirpotential
- build them up, give them resources, authority,

responsibility, and autonomy to achieve. The mainingredient of
empowermentis beliefin people.

Leadersusuallyfailtoempowerothersdueto 3 key barriers:
= Desireforjobsecurity,i.e.fearofbecomingdispensable
= Resistance to change, whichisinevitable for progress

= Lack of self-worth, and they can’t give power to others because
they feelthey have no powerthemselves

Applying the Law of Empowerment:
Assessyourself-worthandsenseofsecurity. Takepositive
stepstoaddvaluetoyourselfandimproveyourself-worth.

@ Grow yourbelief in people. Help themto use their gifts &
opportunities.

%) Learntogiveyourpoweraway: Setyourbestpeopleup
for success.

49> 11. The Law of Connection

Leaders touch a heart before they ask for a hand
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“Great leaders gain
authority by giving itaway.”
- James B. Stockdale

“The best executive is the
one who has sense enough
to pick good men to do what
he wants done, and
selfrestraint enough to keep
from meddling with them
while they doit.”
- Theodore Roosevelt

“To keep others down, you have
to go down with them.
And when you do that, you lose
any power to lift others up.”
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We need to connect with people emotionally before
we can move them to action. The bigger the challenge,
the stronger the connection needed. The stronger the
connection, the easieritistoenlist support.

Grow My Life

It's the leader’s job to initiate connection with the people, not vice Empowering Your Potential
versa. The key to connecting with people is to relate to them as
individuals, eveniftheyareinagroup. Whenspeakingtoalarge
group of people, focus on talking to one person. Toconnect well:

e Connectwithyourself:Beliefinwhoyouare &whereyoulead

Y QUOTES

e Communicate with openness and sincerity “When it comes to working
e Know youraudience: learntheirnames, histories, goals with people, the heart

e Live your message: Tobe credible, practice what you preach comes before the head.”
e Gotowheretheyare: Removephysicalbarriersandtrytoattune

. . “The stronger the
yourselftotheirculture, background, education etc. nestong _
relationship and connection

e Focus on them, not yourself between individuals, the
e Believe in them: Communicate not because you have something more likely the follower will
of valuetosay, butbecause you believe youraudience hasvalue want to help the leader.”

e Offer direction and hope
“People’s opinion of us has

less to do with what they

Applying the Law of Connection: see in us than it does with
Connect with yourself (become more self-aware, value what we ;"” he;P them see
ng . H t 'Il
—Vyour-strengths-and-deal positively with your weaknesses). inthemselves

B Maxwell listed 10 questionsforyoutoassessyourlevel of
self-awareness andidentify yourblind spots

4 Learn to “walk slowly through the crowd"” - spend a few how much you know until
minutes a day building relationships & connecting with people they know how much you care.”

£ Ifyou'drateyourself <8 outof 10 asapublicspeaker, improve
your communication skills.

“It may sound corny, but it’s
really true: people don’t care

D
i

nbersarethoseyouturntoforadvice,
nce. You needtobeintentionalabout
r circle, and to constantly improve

‘inner circle, ask these questions:
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< Dothey have highinfluence with others?

= Dothey bring a complementary gift to the table?

< Dothey hold a strategic position in the organization?

- Dotheyaddvaluetomeandtotheorganization?

- Dotheyhaveagoodfitwithand positivelyimpactotherinner
circle members?

Youshouldidentify and cultivate before you recruit yourinner circle
members, soyoucanassessiftheydisplayexcellence, maturity,and
good characterineverythingtheydo.

Applying the Law of the Inner Circle:

&y List down the names of yourinner circle members and
what each one contributes. Identify people tofill gaps and
eliminate redundancies.

=1 Develop your current and future inner circle members by
strategically mentoring them/ developing relationships,
giving extraresponsibilities, accountability and credit.

@ Create a smaller inner circle group if you are leading a
large team.

@ 13. The Law of the Picture

People do what people see

s Great leaders show the way with the right actions,
k ﬂ which are copied by their followers to success. Leaders
understandtherole of the vision:
= Amission providesthe purpose orthe“why”
= Avision provides a picture of the "“what”
= Astrategy provides a plan orthe “how”

Besides having a clear vision of the future and what must be done,
leaders bridge the vision gap between them and their followers. To
bringthepicturealive,theydon’tjustcommunicatethevision; they
effectively model thevision, setting theright example and showing
the way. Such clarity and credibility produces belief, energy, passion,
and motivation for people to keep going.
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“Only if you reach your
potential as a leader do your
people have a chance to
reach their potential.”

“You can do what | cannot
do. | can do what youcannot
do. Together we can do great

things.”
- Mother Teresa

“Great leaders always seem
to embody two seemingly
disparate qualities. Theyare
both highly visionary and
highly practical.”

“Followers may doubt what
their leaders say, but they
usually believewhat they do.”

“More than anything else,
employees want leaders
whose beliefs and actions

line up. They want good models

who lead from the front.”
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Applying the Law of the Picture:

E’. Giveyourselfa character audit. Review your actions last
month against your list of core values- identify gaps &
inconsistencies for improvement, in both actions/attitude.

A~ Ask someone you trust to observe and note
inconsistencies between what you teach and do. Review
the results without defending yourself.

g List3-5thingsyouwish peoplewill do better. Rate yourself
-Improveonitemswithlowscoresandsetvisibleexamples
foritems with high scores.
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®&  14. The Law of Buy-In

m

People buy into the leader, then the vision
The message being received is always filtered through
the messenger. People follow worthy causes because
they first buy into worthy leaders who promote those
causes. They listen to people whom they believein, feel
Q. arecredible, and wantto go along with.

Leader + Vision = Results

Whenfollowers buy-intoboth theleaderandthe vision, they will
follow the leader through any challenge, i.e. both components are

eventually needed for breakthrough results. However, people need
to first buy into the leader.

Applying the Law of Buy-In:

oo Write down the vision statement for your leadership &
organization. Makesureitisworthy of yourtime and effort.
Ifnot, rethinkit.

40 Ratethebuy-inofeachpersonyouleadonascaleof1-10.

X Develop a strategy to earn credibility with each person.

@ 15.The Law of the Big Mo

Momentum is a leader’s best friend.

“The leader finds the dream
and then the people. The
people find the leader and
then the dream.”

“Every message that people
receive is filtered through the
messenger who delivers it.”
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= — Often, momentum is the determinin
= factor between losing & winning. An
organization or team with momentum is like a train moving at high
speed that can plough through obstacles. The Big Mo...

o Isagreatexaggerator.Itmagnifiesbothobstacles&possibilities
to makethemlook biggerthanthey really are.

e Makes leaders look better than they are. A leader starts
getting creditwhen hecreates successforhisteam, andthisis
compounded overtimetomake him seem moresuccessful.

e Helps followers perform better than they are. With the Big Mo,
evenaveragepeoplecandeliverabove-averageresults.

e Iseasier tosteerthanto start.

e Is the most powerful change agent. People are more willing to
be a part of the change if there’s strong momentum and past
successes.

o Istheleader’s responsibility. Leaders shouldinitiate and sustain
momentum, as they have the vision and ability to assemble/
motivate a team.

e Beginsinsidetheleader: Aleaderdriveshisvisionconsistently
and enthusiastically, until enough momentum is generated.

- Ifyouarefacedwithahugeinertiaandmassivenegativity, theonly
way to create positive momentumis to start small and gradually
build up momentum over time, until it reaches a tipping point.

Applying the Law of the Big Mo:

& Check in on yourself: Are you consistently enthusiastic
aboutyourvision?

¢ Identify demotivating factors in your team & how you can
remove/minimize them

& Celebrateandrewardaccomplishmentsinyourteam

/;' 16. The Law of Victory

“_ Leaders find a way for the team to win.

Victorious leaders don’t accept defeat. To them, there’s no

alternative to winning & they keep fighting till they succeed.
Infact, greatleadersareattheirbestwhenfaced withagreat
challengethat pushesthemto dowhateverittakestobringtheir
peopleto victory.
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“When you have no
momentum, even the simplest
tasks seem impossible...When
you have momentum on your

side, the future looks bright,
obstacles appear small, and
troublesseeminconsequential.”

“Momentum is like a
magnifying glass; it makes
things look bigger than they

reallyare.”

“Getting started is a
struggle, but once you’re
moving forward, you can

really start to do some
amazing things.”

“Given enoughmomentum,
nearly any kind of changeis
possible in anorganization.”
“You cannot kindle a fire in
any other heart until it is
burning within yourown.”
- Eleanor Doan
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There are 3 components of victory in any field or domain:

e Unifiedvision, with all players working towardsthesameagenda

e Diverse skills, and an appreciation for each unique skill

e Rightleadership, i.e. aleader who's dedicated to victory, and
brings playersto their potential, towards the common vision

Applying the Law of Victory:

& Beabsolutely dedicated to the success of your team. If
not, itis eitherthe wrong vision, oryou areinthe wrong
organization/ leadership role.

ffi List down all the skills needed to achieve your goals. Bring
the right members on your team/ train current members.

= Speak with individual team members to understand what
they value. Consistently articulate a single vision that
aligns all members’ goals.

@ 17. The Law of Priorities

Leaders understand that activity is not necessarily
==Y accomplishment

o)
o
0 Not every leader practices prioritization because:

= Theyconfuseactivity withaccomplishments.

= It'shardwork, asprioritization meansconstantly thinkingahead,
and working to align the moving pieces with the vision.

= Itinvolvesdoing what'suncomfortable or painful

To become more effective, prioritize your lives using the 3Rs:

1. WhatisRequired? What mustyou dothatnobody canorshould
doforyou? Focusonthose and eliminate/ delegate the rest.

2. What gives the greatest Return? Focus on your natural gifts and
strengths to get more productive and fulfilled. If something can
bedone80% aswellby someoneelse, delegateit.

3. Whatbrings the greatest Reward? Make time for the things that
givesyougreatestpersonalsatisfaction.

Use similar considerations to prioritize and make decisions at an
organizational level.
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“Victorious leaders have one
thing in common: they share an
unwillingness to accept defeat.”

“When the pressure is on,
great leaders are at their
best. Whatever is inside
them comes to the surface.”

“Busyness does not equal
productivity. Activity is not
necessarilyaccomplishment.”

“Leaders should get out of
their comfort zone but stay
in their strength zone.”

“Passion provides the fuel in
a person’s life to keep him
going.”

Gareth Lloyd — Grow My Life — Grow in Every Aspect — http://garethlloyd.net



Applying the Law of Priorities:

il Identify an area in your life that is not working well.
Determine how you can solve theissue and realign your
priorities.

[4 Write down your answers to the 3Rs. Create a list of the
things you are doing that don't fit solidly into one of the
3Rs: redesign or eliminate them

a& Regularly revisitthe priorities foryou and yourteam

§[8 18. The Law of Sacrifice

A leader must give up to go up

=2 () Trueleadership is not all about freedom, power and
wealth. It requires sacrifice, to trade something of value

thatyoupossess,forsomethingevenmorevaluablethat
you don't yet possess. Leaders may not even see the success from
their sacrifices, butsomeone in the future will benefit fromiit.

e Thereis no success without sacrifice: Good leaders understand
trade-offs. Theysacrificethegoodforthegreat.

o Leaders are often asked to give up more than others: With
greater responsibilities comes greater sacrifice. Good leaders
prioritise what'srightfortheteam, ahead ofthemselves.

e You must keep giving up to stay up: Successful leaders
continuously change, improve and sacrifice.

e The higher the level of leadership, the greater the sacrifice

Applying the Law of Sacrifice:

Create 2lists-thethingsyouarewillingtogiveup, vsthose
you are not willing to give up, toadvance as aleader

s Listdown what you're prepared to offer that’s of value (e.g.
time, energy, resources)forsomethingofevengreaterworth

Q@ Identify possible“destination disease” you may have (the
thinking that you can sacrifice for a limited period of time
then “arrive”), & write down a statement of ongoing-growth
to counterthat mind-set
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“Effective leaders sacrifice
much that is good in order to
dedicate themselves towhat

isbest.”

“Leaders must be willing to
give up more than the
people they lead.”

“In leadership, sacrifice is an
ongoing process, not a onetime
payment.”
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19. The Law of Timing

When to lead is as important as What to do and Where to go

:[ wees [ s | TIMiNg is everything. It can make the deciding
101 0 difference between success and failure. Only
DQ: R’:: the right action at the right time will deliver

results in success.

Wrong Action Right Action

Good leadership timing involve the following factors:
= Understanding ofthe situation

= Maturity of motives

= Confidence in what's to be done

= Decisiveness

= Experience

* Intuition

= Preparedness

Applying the Law of Timing:

Fo Review the recent and major actions you've initiated and
how much attention you gavetotiming.

Analyse some failed initiatives for your organization or
team to determine whetherthey were caused by the wrong
action ortiming (Maxwell listed a list of questions to help
with the assessment)

& Use the list of factors above to prepare for the timing of
youractions

20. The Law of Explosive Growth

To add growth, lead followers. To multiply, lead leaders.

Why develop leaders? Maxwellsummarizesitassuch:
“Ifyoudevelopyourself, youcanexperiencepersonalsuccess.
Ifyoudevelopateam, yourorganization can experience growth.

If you develop leaders, your organization can achieve explosive
growth”

To lead leaders, you need a different focus and attitude:

Grow My Life
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“When the right leader and
the right timing come
together, incredible things
happen.”

“Reading a situation and
knowing what to do are not
enough to make yousucceed

in leadership. If you want

your organization,
department, or team to
move forward, you must pay
attention totiming.”

“Leaders who develop leaders
multiply their organization’s
growth, because for every
leader they develop, theyalso
receive the value of all that
leader’s followers.”

“Proactive leaders...know
that if they develop the best,
the best will help with the rest.”
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Leaders who develop leaders....
...Wanttobesucceeded ™
...Developthetop20% A
...Focusonstrengths "Y'

Leaders who attract followers...
.Need to be neededti
...Developthebottom20% A
...Focusonweakness
..Treateveryonethesame a
...Spend time with others iii
...Grow by addition @
..Impactonly peopletheytouch 4

...Treat individuals differently s@a
..Investtimeinothers a2,

...Grow by multiplication &
...Impactpeoplebeyondtheirreach

It can be challenging to lead leaders:

= There are more followers than leaders, and they don’t flock, so
leaders are hard to find.

- Leaders are hard to gather, because you need to create an
attractiveenvironmentthattheycanthrivein.

- Leaders are hard to keep, and will only follow you if you
constantly grow and stay ahead ofthem.

Applying the Law of Explosive Growth:

o+ Identify the stage you are at: developing yourself, your
teamorleaders.
Startdevelopingleadersifyouare notalready doing so.
-i«-Identify how you can find and gather potential leaders
Identify how you can gather and hold leaders

&, 21.ThelLaw of Legacy

A leader’s lasting value is measured by succession

" Aleader’s lasting value is measured by what he
‘\v leaves behind. This in turn requires a leader to be
-

highlyintentionalabouthislegacy:

e Know the legacy you want to leave: How do you want to be
remembered whenyouaregone? Decideontheonesentence
that willsummarize yourlife.

e Livethelegacyyouwanttoleave

e Choose who will carry on your legacy: A legacy can only live on
inpeople, notthings orlifeless objects.

- Make sure you pass the baton
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“Leadership development
compounds. The more you
invest in people and the
longer you do it, the greater
the growth and the higher
the return.”

“Leaders are like eagles —
they don’t flock That’s why
they are so hard to find.”

“The only way to lead
leaders is to become a better
leaderyourself.”

‘Our ability as leaders will not
be measured by the buildings
we built, the institutions we
established, or what our team
accomplished during our
tenure. You and | will be
judged by how well the
people we invested in carried
onafterwearegone.”

“Most people simply accept
their lives — they don’t lead
them.”
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Applying the Law of Legacy:

B Whatwillyourlifestandfor? Summarizeitinoneline.
This may take timeto crystalize and could change with
maturity and experience.

€ Whatmustyouchangeinordertolivethatlegacy?

: 44 Identify and starttoinvestinthe person(s) who will carry

"*" outyourlegacy.

Other details to look out for

Inthebook

The book was first published in 1998. In this 10th Anniversary
Edition, Maxwell updated the 21 Laws based on what he learned
fromleadersapplyingthe principlesin real-life.

The book includes many leadership examples including Maxwell’s
personal experiences, sportsmen, corporate leaders, US presidents,
andleadersofsocialcauses. Someoftherealstoriesandcasestudies
include those of Mother Teresa, Abraham Lincoln, Theodore
Roosevelt, Harriet Tubman, George W Bush, Herb Lance Armstrong,
Martin Luther King Jr, Nelson Mandela, Mahatma Ghandi, Jim
Sinegal, and Ray Kroc.

Aftereach chapter, Maxwellprovidesseveraltipsonhowtoapply
theleadershiplawinyourlife, aswellasaleadership evaluation/
assessmentinAppendixaA.
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“If you want to create a
legacy, you need to live it
first. You must become what
you desire to see in others.”
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